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Research Overview & Objectives
Mammoth Lakes Tourism, along with its agency-partner The Shipyard, 

sought to better understand the needs, perceptions, and opinions of the 

community and tourism. To achieve this, Future Partners developed a 

research study to provide critical insights into residents and business 

owners in Mammoth Lakes, which included: 

• Understand detailed resident and business owner profiles

• Evaluate key metrics (e.g., likelihood to recommend, etc.) for Mammoth 

Lakes and Mammoth Lakes Tourism 

• Gauge resident sentiment towards tourism and the Mammoth Lakes 

Tourism organization

• Identify strategies for community engagement, support, tourism 

growth, etc.
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Methodology
Future Partners collected 261 online survey responses (via a postcard 

mailing) among residents of Mammoth Lakes. The surveys were collected 

from November through December 2023 and include responses from key 

audiences of interest: Primary Residents, Business Owners, and Second 

Homeowners. The survey was available in English and Spanish. 

Additionally, three (3) focus groups were conducted among primary residents 

(renters and homeowners), two (2) of the focus groups were conducted 

among business owners, and two (2) in-depth interviews were conducted 

among those who owned a second home in Mammoth Lakes. Each focus 

group was 90 minutes and included up to five (5) participants, while the in-

depth interviews each lasted 45 minutes. Residents received $150 for their 

participation, while business owners received $300.

This report details the findings from the online survey with relevant 

quotes from the focus groups/in-depth interviews included throughout 

to add depth, context, and clarity.
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Executive Summary
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Residents feel that outdoor recreation/activities are the 
biggest benefit to living in Mammoth Lakes, while 
affordable housing and infrastructure are the largest 
needs.

In general, the benefits of living in Mammoth Lakes 
outweigh the issues for residents.

Residents are very likely to recommend Mammoth Lakes 
as a place to visit for a leisure vacation, but not as likely 
to recommend it as a place to live and not likely to 
recommend it as a place to start/open a new business.
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Residents agree that the revenues from tourism are 
important to funding government services.

In general, residents understand the importance of 
tourism to the town. Those who have lived in Mammoth 
Lakes less than 5 years believe that tourism is even more 
important the vitality of the economy. However, residents 
also perceive tourism to cause a number of issues from 
environmental to economic. 

Most residents feel as though the benefits and problems 
associated with tourism are equal, but only some agree 
that benefits of tourism outweigh the problems it causes. 
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Residents are familiar with and have knowledge of 
Mammoth Lakes Tourism, and they feel as though its 
mission statement aligns with their expectations.

However, almost half of residents are dissatisfied with 
the organization’s efforts to balance driving tourism with 
the needs of residents. Residents value the focus on 
stewardship and driving off-peak visitation but would like 
to see Mammoth Lakes Tourism do more for the 
community.

Most residents feel that their voice is not heard and 
suggest that Mammoth Lakes Tourism focus more on 
resident needs.  
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Detailed Findings:
Resident Profile
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Question: Do you currently live or own a home in Mammoth Lakes?

Question: Is this Mammoth Lakes property your primary home or secondary home?

Question: Which best describes your Mammoth Lakes home?

Question: And for how many months out of the year do you occupy your home?

Base size: Total Respondents (261); Total Residents (258)

The vast majority of respondents are primary residents that own 
their home and live in Mammoth Lakes the entire year.

No 1%

Yes
99%

Live in 
Mammoth Lakes

Own
74%

Rent
24%

Other
2%

Living Arrangements

Secondary
10%

Primary
90%

Property 
Type

Less than 
6 months

8%

6-12 months 10%

12 months/
All year

82%

Months 
Occupied

Boomers are significantly more likely than Millennials and Generation X to not occupy their home all year.
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Question: How long have you had a home in Mammoth Lakes? 

Question: What were the main reasons for moving to Mammoth Lakes?

Base size: Total Residents (258); Recent Residents (74)

92%

68%

57%

35%

16%

3%

4%

Outdoor recreation/
Activities

Natural landscape

Small town lifestyle

Job/ Career
opportunities

Close to family/friends

Family responsibilities

Other

Reasons for Moving to 
Mammoth Lakes

Most residents have been in their homes more than 5 years.

Less than 
2 years

7%

2-5 years
22%

6-10 years
22%

11-15 years
16%

15 years or 
more
34%

Tenure in 
Home

Among those newer to the area, outdoor recreation/activities was the most common reason for moving to Mammoth Lakes.

t

t
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Detailed Findings:
Business Owner Profile
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Almost one-third of respondents own a business in Mammoth 
Lakes.
Although the types of businesses owned vary greatly, the vast majority have operated for more than 5 years. 

Question: Do you own a business that operates in Mammoth Lakes?

Question: About how long has your company been doing business in Mammoth Lakes?

Question: What type of business do you operate in Mammoth Lakes?

Base size: Total Respondents (261); Business Owners (72).

No
72%

Yes
28%

Own a Business in 
Mammoth Lakes

Less than 
2 years

13%

2-5 years
22%

6-10 years
18%

11-15 years
6%

15 years or 
more
42%

Years of Operation

18%

15%

14%

10%

10%

7%

6%

3%

3%

24%

Real Estate

Professional services

Hotel services/ Hospitality

Food services/ Restaurant/ Bar

Construction

Healthcare

Retail

Education

Entertainment/ Events

Other

Type of Business

Non-profit
Property management
Contracting Services
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Most business owners feel that TBID has a positive impact on their 
business and the community.

Question:  As a business owner in the Mammoth Lakes community do you feel that your TBID assessment provides a positive impact on 

you, your business, and the community? 

Question: And how well do you understand how your TBID assessed dollars are used?

Base size: “Food services/ Restaurant/ Bar”, “Hotel services/ Hospitality”, “Retail” Business Owners (21).

Yes
62%

No
38%

TBID has Positive Impact

Not at All
0%

 
14%

 
19%

 
38%

Extremely 
Well
29%

Understanding 
of TBID

Although a small sample size, all relevant business owners feel that they have at least some understanding of how TBID funds are being used.

Food services/ Restaurant/ Bar 
Retail
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Detailed Findings:
Community Perceptions
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Most residents feel that outdoor recreation/activities is the biggest 
benefit, while affordable housing is the largest need.

81%

46%

44%

37%

34%

26%

26%

25%

21%

13%

10%

6%

3%

3%

2%

0%

25%

Affordable housing

Parking

Shopping/ Retail

Jobs at all skill and income levels

Entertainment/ Nightlife options

Casual and family dining options

High-end dining options

Arts and culture

Welcoming/inclusive culture

Activities for families

Small town lifestyle

Special events/festivals

Pristine landscapes/ Natural features

Safe place to live

Recreational/ Outdoor activities

Climate/Weather

Other

Lacking in Mammoth Lakes
Total Respondents

Question: Which of the following benefits do you appreciate about the Mammoth Lakes community? 

Question: And which, if any, of the following do you feel is lacking in the Mammoth Lakes community?

Base size: Total Residents (258)

94%

79%

79%

74%

66%

42%

28%

28%

25%

19%

12%

12%

7%

6%

4%

Recreational/ Outdoor activities

Safe place to live

Small town lifestyle

Pristine landscapes/ Natural features

Climate/Weather

Special events/festivals

Activities for families

Casual and family dining options

Welcoming/inclusive culture

Arts and culture

High-end dining options

Jobs at all skill and income levels

Entertainment/ Nightlife options

Shopping/ Retail

Affordable housing

Parking

Other

Benefits of Mammoth Lakes
Total Respondents

n/a

n/a

Government Vision
Community Services/Spaces
Social Services
Local Discounts/Pricing
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In general, the benefits outweigh the 
issues for Mammoth Lakes residents.



18

7%

0%

3%

3%

14%

16%

12%

5%

9%

5%

26%

10 – Extremely Likely

9

8

7

6

5

4

3

2

1

0 – Not at All Likely

Likelihood to Recommend 
to Open a Business

Question: How likely are you to recommend Mammoth Lakes to someone as a place to start or open a new business? 

Question: Why would you not recommend Mammoth Lakes to someone as a place to start or open a new business? (Coded open-ended responses)

Base size: Business Owners (74)

Most business owners are unlikely to recommend Mammoth Lakes 
a place to start or open a business.

Mean     3.6

The main reasons business owners are unlikely to recommend Mammoth Lakes are due to the lack of employees, the lack of adequate housing, 
and the costs associated with living and running a business.   

60%

33%

29%

7%

7%

7%

5%

5%

5%

5%

Employees

Housing

Cost

Government Issues

Infrastructure

Old Buildings

Decentralized

Shipping/Logistics

Taxes

Utilities

Common Reasons for Being Unlikely 
to Recommend to Open a Business
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23%

3%

3%

6%

14%

16%

7%

7%

3%

4%

14%

10 – Extremely Likely

9

8

7

6

5

4

3

2

1

0 – Not at All Likely

Likelihood to Recommend 
as a Place to Live

Question: How likely are you to recommend Mammoth Lakes to someone as a place to live? 

Question: Why would you not recommend Mammoth Lakes to someone as a as a place to live?

Base size: Total Residents (258).

Only a slight majority of residents are likely to recommend 
Mammoth Lakes as a place to live.

Mean     5.4

The main reasons residents are unlikely to recommend Mammoth Lakes as a place to live are the lack of housing and the cost of living. 

54%

51%

14%

13%

11%

8%

8%

5%

2%

Housing

Cost

Limited Resources

Government Issues

Crowded

Wages

Tourists

Healthcare

Job Opportunities

Common Reasons for Being Unlikely 
to Recommend as a Place to Live
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59%

6%

7%

6%

5%

7%

3%

2%

1%

1%

5%

10 – Extremely Likely

9

8

7

6

5

4

3

2

1

0 – Not at All Likely

Likelihood to Recommend 
as a Place to Visit

Question: How likely are you to recommend Mammoth Lakes to someone as a place to visit for a leisure vacation? 

Question: Why would you not recommend Mammoth Lakes to someone as a place to visit for a leisure vacation?

Base size: Total Residents (258).

Most residents are very likely to recommend Mammoth Lakes as a 
place to visit for a leisure vacation.

Mean     8.2

The main reason residents are unlikely to recommend Mammoth Lakes as a place to visit is overcrowding. 

69%

27%

19%

8%

Crowded

Cost

Poor Experience

Government Policies

Common Reasons for Being Unlikely 
to Recommend as a Place to Visit
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In general, residents have a neutral 
perception of Mammoth Lakes.
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Detailed Findings:
Tourism Perceptions
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"Tourism/Lodging/Hospitality“ and "Recreation/Outdoors” are 
viewed as the two most important industries.

Question: What are Mammoth Lakes’ most important industries? 

Question: How important is the tourism industry to the vitality of the Mammoth Lakes economy?

Base size: Total Residents (254-258).

Completely 
Unimportant

0%

 
2%

 
6%

 
28%

Extremely 
Important

64%

Tourism’s Importance 
to Economy

24%

20%

13%

7%

6%

6%

3%

5%

19%

Tourism/Lodging/…

Recreation/Outdoors/…

Food/Beverage/Dining

Retail

Government/Public Svcs.

Healthcare

Education

Construction

All Other Industries

Most Important Industry 
in Mammoth Lakes

Almost all residents view tourism as very important to Mammoth Lakes’ economy.
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The most common positive association with visitors to Mammoth 
Lakes is money/economic impact, while disrespect/entitlement is 
the most common negative association.

Question: When you think of visitors to Mammoth Lakes, what is the first positive thing that comes to mind? 

Question: When you think of visitors to Mammoth Lakes, what is the first negative thing that comes to mind? 

Base size: Total Residents (258).

44%

27%

10%

2%

Money/Economic Impact

Outdoor Recreation/Nature

Excitement/Adventure

Families

Positive Associations with 
Mammoth Lakes Visitors

47%

25%

7%

3%

Disrespect/Entitlement

Crowds/Traffic

Infrastructure Issues

High Prices

Negative Associations with 
Mammoth Lakes Visitors
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Most residents agree that the revenues from tourism are important 
to funding government services.

Question:  How important are tourism-generated revenues in paying for the Mammoth Lakes’ government services (i.e., police, schools, parks, trails, parking, roads, and repairs)?

Question: How much do you agree with these statements?

Base size: Total Residents (258).

Completely 
Unimportant

2%

 
3%

Neutral
7%

 
35%

Very 
Important

54%

Importance 
of Tourism Revenue

82%

82%

76%

66%

52%

35%

32%

Businesses rely on tourism to thrive

Tourism provides jobs to residents

Tourism supports restaurants, attractions, and events
that appeal to visitors and residents

Mammoth Lakes could not sustain itself without tourism

I support responsibly improving/growing our tourism industry

Tourism makes Mammoth Lakes a better place to live

Tax revenue from tourists reduce residents’ tax obligations

Agreement with Statements on Tourism in Mammoth Lakes
Top-2 Box

Although most residents feel that businesses rely on tourism and that it creates jobs, they also feel as though tourism does not make Mammoth 
Lakes a better place to live. Only one statement had a significant difference among key demographic segments: agreement with the statement 
highlighted in a darker shade is significantly higher among Boomers compared to Millennials and Generation X.
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In general, residents understand the 
importance of tourism to the town.
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Most residents perceive tourism to cause a number of issues from 
environmental to economic. 

79%

78%

78%

76%

63%

58%

57%

56%

50%

40%

35%

33%

31%

Visitors not respecting/protecting the environment

Demand for second homes/rentals is driving up costs

Significant litter and trash being left by visitors

Tourists are not always mindful about wildfires

Crowds and/or traffic make it hard to find parking

Tourist demand is driving up prices on goods

Crowds/Traffic make it difficult to conduct activities

Visitors are disrespectful to residents and workers

Crowds and/or vehicle traffic diminish experiences

Too many visitors during peak season

Tourists are changing the culture of our residents

Too many visitors during non-peak season

Tourists attract more crime and public safety issues

Perceived Issues caused by Tourism

Question: Now think about issues that can be caused by tourism. Which of the following are problems Mammoth Lakes is currently facing? 

Base size: Total Residents (258).

Those issues highlighted in a lighter shade are perceived to be significantly worse among Millennials compared to Generation X and Boomers.
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Only one-third of residents agree that benefits of tourism outweigh 
the problems caused by it, but business owners have a significantly 
higher opinion of tourism.
In general, residents feel as though affordable housing, stewardship of public lands, and transportation/parking are the most pressing issues 
facing Mammoth Lakes. Those who have lived in Mammoth Lakes less than 5 years are not as familiar with the issues facing the town. 

Question: And now consider both the overall benefits that tourism brings, as well as the problems or strains. How would you evaluate tourism in Mammoth lakes?

Question: How familiar are you with the following issues, and the efforts to mitigate them, in Mammoth Lakes? 

Question: Which of the following issues need more support in Mammoth Lakes? 

Base sizes: Total Residents (258).

Problems outweigh 
benefits

23%

Problems and 
benefits are equal

46%

Benefits outweigh 
problems

31%

Opinion of Tourism

79%

63%

59%

56%

52%

39%

83%

67%

60%

54%

41%

41%

76%

Affordable housing

Stewardship of our public lands

Transportation and parking

Trash/waste disposal

Lack of amenities for visitors and locals

Public restrooms

Other issues

Mammoth Lakes Issues

Familiar
with Issue

Issue Needs
more Support

n/a

Local needs/discounts
Safety/Law enforcement
Lack of animal control

Residents: 27%
Business Owners: 42%

Residents: 52%
Business Owners: 29%

Residents: 21%
Business Owners: 29%
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Residents understand there is some 
comprise to living in Mammoth Lakes.
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The most commonly suggested change and/or development to 
improve Mammoth Lakes include adding more and better 
housing/infrastructure. 

Question: And what changes and/or developments would contribute to making the Mammoth Lakes area better for BOTH visitors and residents?

Base sizes: Total Residents (258).

43%

14%

9%

8%

7%

6%

3%

Housing/Infrastructure

Resident Focus

Safety/Law Enforcement

Local Discounts/Activities

Education

Dining options

Transportation

Suggested Changes and/or Developments 
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Detailed Findings:
Mammoth Lakes Tourism
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Almost all residents are familiar with 
Mammoth Lakes Tourism, and among 
those familiar, most have knowledge 
of the organization. 

Completely 
Unfamiliar

2%

 
2%

 
50%

Very Familiar
46%

Familiarity with MLT

Question: How familiar are you with the Mammoth Lakes marketing organization and what they do to promote responsible tourism in the area?

Question: How well do you feel that you understand the mission, goals, and responsibilities of the Mammoth Lakes marketing organization?

Base size: Total Residents (258); Residents Familiar with MLT (247).

Completely 
Unknowledgeable

2%

 
11%

 
59%

Very 
Knowledgeable

28%

Knowledge of MLT
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Question: Does this align with expectations of the Mammoth Lakes marketing organization (also known as Mammoth Lakes 

Tourism or Visit Mammoth)?

Base sizes: Total Residents (258)

Most residents feel as though the 
mission statement aligns with their 
expectations, specifically stewardship 
and driving off-peak visitation.

Mammoth Lakes Tourism (MLT) is the regional marketing and communication 

organization designed to promote Mammoth Lakes as a top global tourism 

destination. Funded primarily by the Mammoth Lakes Tourism Improvement District 

(TBID) and with additional secured funding from the Transient Occupancy Tax (TOT), 

MLT serves as an authority on travel and tourism to the Mammoth Lakes area and 

engages in opportunities and partnerships that will elevate the profile of the area, 

with a primary focus on driving non-peak visitation and a brand message of education 

and stewardship. Mammoth Lakes Tourism unifies business and community leaders 

to raise the relevance of travel to the destination and enhance the area.

Aligns 
Completely

22%
23% 38% 8%

Does not 
Align at All

10%

Statement Aligns with Expectations of MLT
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Question: How satisfied are you with Mammoth Lakes Tourism’s efforts to balance driving tourism to the area with the needs of residents?

Base sizes: Total Residents (258); Residents who Feel Unheard (172).

Very Dissatisfied
22%

27%

29%

15%

Very Satisfied
7%

Satisfaction with 
MLT’s Efforts

Almost half of residents are dissatisfied with the organization’s 
efforts to balance driving tourism with the needs of residents.
Business owners are significantly more satisfied with Mammoth Lakes Tourism’s efforts compared to residents. 



35

Not at All 
Interested

11%

8%

25%

26%

Extremely 
Interested

30%

Interest in Attending MLT 
Town Hall

Question: Do you feel that the voices and ideas of residents are heard and taken into account when it comes to the management of tourism in Mammoth Lakes? 

Question: And what could Mammoth Lakes Tourism do to better listen and take into account your ideas?

Question: How willing would you be to attend a town hall hosted by Mammoth Lakes Tourism where they hear from local residents

Base sizes: Total Residents (258); Residents who Feel Unheard (172).

Yes
28%

No
73%

Resident Voices are Heard

Most residents state that they would be interested in attending a town hall hosted by Mammoth Lakes Tourism. 

Less than one-third of residents feel that their voice is heard 
regarding tourism. The most common suggestion for Mammoth 
Lakes Tourism is to focus on resident needs.  

27%

15%

15%

9%

7%

4%

3%

3%

3%

3%

2%

2%

Focus on Resident Needs

Decrease Advertising

Invest in Housing/Infrastructure

More/Better Communication

More Surveys

More Tourism Education

Allow Resident Input/Voting

More Accountability/Transparency

More/Better Collaboration

Support Local Business

Acknowledgement

Promote Safety

Suggested Improvements to 
Better Listen to Residents
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Question: How do you receive information from Mammoth Lakes Tourism? 

Question: What types of information do you receive from Mammoth Lakes Tourism? 

Base sizes: Total Residents (258); Residents Receiving MLT Communications (243).

Social media and emails are the most common channels that 
residents use for Mammoth Lakes Tourism communications. 
Occupancy data, visitor guide, and air service news are the most common types of information received from Mammoth Lakes Tourism. 

64%

47%

45%

42%

39%

38%

34%

29%

23%

22%

18%

18%

17%

15%

5%

6%

Social media

Emails from MLT

Town signage (e.g., street banners)

Mailer/ Flyers

Event brochures and/or posters

Newspaper advertising

Town Council meetings

Visitor guides

In-person contact

Community Coffee

MLT board meetings

Town maps

Radio advertising

Direct contact (via phone or email)

Annual MLT open house

I do not receive information from MLT

Channel for MLT Communications

40%

39%

38%

31%

29%

20%

18%

16%

15%

13%

9%

Occupancy data

Visitor guide

Air service news

Advertising campaign news

Weekly occupancy report emails

TOT and TBID results

Info on TBID projects/outcomes

Monthly tourism insights newsletter

5-in-5 weekly emails

Industry trends

Research

Information Received from MLT 



37

Question: Which resources that Mammoth Lakes Tourism provides do you find useful?

Question: How have you interacted with Mammoth Lakes Tourism?

Base sizes: Total Residents (258).

41%

32%

28%

27%

24%

19%

19%

16%

15%

11%

10%

10%

9%

9%

6%

26%

Occupancy data

Visitor guide

Weekly occupancy report emails

Air service news

TOT and TBID results

Campaign/Stewardship education

Monthly tourism insights newsletter

Crisis communication support

Industry trends

Event grant funding

5-in-5 weekly emails

Research

Photo library

Advertising campaign news

Gift card participation

None of these

Useful MLT Resources

49%

26%

26%

21%

19%

17%

16%

10%

29%

Browsed social media

Community Coffee event

Direct contact in-person

Viewed/Attended a MLT board meetings

Sent messages/posts via social media

Made direct contact by phone/email

Attended a Town Council meeting/
Made public comments

Attended the Annual MLT open house

I have never interacted with MLT

Sources of Interaction with MLT 

Occupancy data is the most useful information provided by 
Mammoth Lakes Tourism. 
Browsing social media is the most common way of interacting with Mammoth Lakes Tourism. 
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Most residents have not seen the Real 
Unreal advertising campaign.

No
62%

Yes
38%

Have Seen the
Real Unreal Campaign

Question: Have you seen messaging or advertising from the Real Unreal campaign for Mammoth Lakes?

Question: Do you think the Real Unreal campaign accurately represents the message Mammoth Lakes wants to send to visitors?

Base size: Total Residents (258); Residents Familiar with Campaign (99).

No
39%

Yes
61%

Campaign Represents 
Mammoth Lakes

Almost those who have seen the campaign, most feel as though the advertising 
accurately represents Mammoth Lakes.
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Appendix:
Demographics
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Demographics
Total Respondents

Gender Generation

47% 49%

2% 3%

Female Male Non-Binary Other

3%

30% 33% 32%

Gen Z Millennials Gen X Boomers

Average Age: 51 years
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Demographics
Total Respondents

Marital Status Education

0%

22%

43%
35%

Some High School
or Less

High School/Some
College

College
Degree/Some

Graduate School

Graduate Degree

25%

67%

6% 3%

Single Married Domestic
Partnership

Other

Children in Household: 21%
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Ethnicity Employment Status

85%

5% 2% 1%
12%

White Hispanic/
Latino or Latinx

Asian Black/
African Amer.

Other

57%

9%
18%

1%
15%

Employed
Full-time

Employed
Part-time

Retired Unemployed Self-employed

Demographics
Total Respondents




