Mammoth Lakes-

CALIFORNIA

Mammoth Lakes Tourism Monthly Board Meeting
Tuesday*, July 3, 2018 - 1:00-3:00pm in Suite Z
*Please note new day due to July 4" holiday falling on Wednesday

Board Member Call in # (310) 372-7549 - Participant Code 934985 - Host Code 3838

https://www.dropbox.com/sh/zxanpoyivZmwd9t/AAB-aHpEDShkXC2UnH79 hRJa?dI=0

Meeting Agenda

Call Meeting to Order — Brent Truax, Board Chairman, called the meeting to order at 1:04pm

Roll Call — Present - Brent Truax, John Morris, Kirk Schaubmayer, Michael Ledesma, Colin Fernie, Sean Turner,
Eric Clark, Paul Rudder, Scott McGuire.

Board Member Comments/Reports/Agenda Additions-

a.

Brent Truax asked for any objections from the Board in moving up item 5.a, the nomination of the
at- large seat. The Board will come back later for 5.b. John Morris gave a report from the
nominating committee, which included John Morris, Brent Truax and Michael Ledesma. Interviewed
Scott McGuire and Dawn Vereuck. The third applicant Gary Morgan withdrew for personal reasons.
Good interviews, good conversation; recommendation is for Scott McGuire to remain in the seat.
Brent Truax asked for any discussion related to the recommendation. Paul Rudder made a motion
to reappoint Scott McGuire; Michael Ledesma gave a second. Sean Turner asked for clarity on the
process, as well as in the future he would like to see a bio on the applicants that come before us; he
would like to vote based on more information and not just the recommendation of the nominating
committee. Brent Truax stated that previously the Board voted to appoint the nominating
committee, and give them the duty of reviewing applicants and coming back to the full Board with a
recommendation. Itis now the Board’s decision to accept or reject that recommendation. Sean
Turner formally requests that the Board reviews the procedure before we have another Board seat
come up. Paul Rudder withdraws his original motion to consider conversation on Sean’s point. Paul
Rudder stated that he agreed with Sean’s point and would like more information about all the
applicants. Scott McGuire stated, after being through the process he agreed some refinement and
clarity for the application and re-application process would be good. Brent Truax stated that the
Board probably needs to re-visit the bylaws to make sure the nomination process is clear, as bylaws
currently state a nominating committee is formed and the Board reviews and votes on their
recommendation. The Board agreed more clarity is necessary for the future. Paul Rudder re-
motioned to accept the recommendation for the nominating committee. Michael Ledesma stated
his second stands. Brent Truax abstained from voting. Unanimously approved.

Brent Truax returned to Board Member comments/reports/agenda additions; Paul Rudder stated
the item he is concerned about is not on the agenda, but he would like the Board to consider writing
a letter to the Town Council, asking the Town Council to ask the Forest Service to reconsider their
criteria for how they decide which fires to put out and when. Over the last few years’ smoke has
become a major health hazard in our area; Paul Rudder stated that smoke that descends on
inhabited places is not a criteria the Forest Service uses when deciding whether or not to put a fire
out. Sensitive people in Mammoth Lakes really have a hard time, and eventually that has an affect
on the general health of the community and tourism. While we can’t ask them to put out every fire,
we can ask them to take health hazards into consideration. Colin Fernie added that his
understanding is the Town has already been in contact with the Forest Service in an informal
manner to discuss that issues, and that the Forest Service will be coming before Town Council with a
presentation on fire management. Paul Rudder stated that it wouldn’t hurt for the Town Council to
have the support of the community. Michael Ledesma stated he agreed but felt it should be more
than one or two organizations that support the Town.

Sean Turner asked that he get more detail on the agendas, additionally he would like to see staff
reports on each agenda item.



d. Brent Truax made an announcement about tomorrows 4™ of July parade and changes to the route
on Main Street. Barricades moved into the road and letting people sit on the road; focus on safety.

Thanks to Andrea Walker for help organizing and coordinating, in addition to Jessica Kennedy with

the Chamber.

Public Comment -
a. Lynda Salcedo, encourage you to connect with the Public Health department on the air quality issue.
b. Jessica Kennedy, Assistant Director of Mammoth Lakes Chamber of Commerce, thanks to Brent for
his efforts working on the parade as well. Thanks to Peter Corcoran of Sierra Event Management.

Full information on the parade is located on the Chamber’s website, mammothlakeschamber.org.

Right after the National anthem we will have a flyover from an F-18 jet. Sean Frank helped

coordinate.

Minutes — Approve meeting minutes from June 6, 2018 BOD meeting —
a. John Morris made a motion to approve the minutes from the June 6" meeting. Colin Fernie
seconded the motion. Unanimously approved.
Presentation — Andrew Kastor — Mammoth Track Club = The Board heard a presentation from the Mammoth
Track Club representative Andrew Kastor; thank you to MLT for your support of Mammoth Track Club and
bringing people into town; summer recreation in Mammoth is at an all time high. MTC is right in the middle of
an Olympic cycle. In two years, we will have Track and Field trials, as well as the marathon trials. Working to
shore up the team. Andrew Kastor presented the Mammoth Lakes Tourism Board with a plaque of appreciation.
New Business
1. Budget and Marketing Plan update — John Urdi gave an update to the Board on budget; met with
accountants as well as our auditors to work on the way expense hit the budget; to fix issues causing the
budget to show underspent/timing of invoicing.

a. Retooling to better represent when expenses hit — no change to budget numbers, just timing to
avoid appearance of major budget shortfalls on P&L budget to actual due to invoice timing.
Mainly in the marketing budget- will now budget based on when we expect to get invoiced,
rather than when we incur the expense. Numbers don’t change.

b. Removed vehicle lease from the Overhead budget $12,000 (purchasing vehicles from reserve)

c. Increased fish stocking to $50,000 in Marketing budget (was $40,000) — still have the joint
bucket request in.

d. Increased TOT Revenue to $2,440,385 based on 2.35 points of TOT at $13,500,000; added
$180,000 to operating budget.

e. Added $15,500 into Marketing budget to cover History Trolley expense — along with the event
position, this is requested to come from the joint bucket. Brent Truax made a request to the
Town Council and we are still awaiting word back. Brent Truax clarified that the request will
have to go back before the new Town Council when they are seated.

f.  Scott McGuire asked if air service can be broken out (63000, 66000) from the marketing budget
having a specific line; we have a reduction in air marketing, and I’d like to see in budget moving
forward where air marketing sits separate from general digital or general marketing, so we can
review costs and track specific spend on that promotion, outside of general messaging.

2. Vehicle Update — John Urdi reviewed with the Board that they approved $125,000 from Measure A
reserves to purchase new vehicles for the organization.

a. MLT has purchased two 2018 Ford Explorers (decided we didn’t need the added cost associated
with an Expedition) from Bishop Ford and received a discount of $8,392 for our association with
the Town of Mammoth lakes. Originally, we were looking to use Galpin Ford and the fleet
number from Tom Cage; upon research found that Galpin did not have any of the vehicles we
were looking at in stock, versus Bishop Ford who had them ready and available for purchase
immediately.

The two vehicles cost a total of $72,284.85 with all taxes and fees.

c. We will take possession of the vehicles on July 5" and are working on wrap design and timing
for the vehicles to be wrapped with our branding.

d. Total cost is estimated to end up around $90,000 with design and wrapping and we budgeted
$125,000 from Measure A reserves. We have a CD maturing on July 12th; a check will be written
on Thursday out of the Measure A account and then that will be back filled with the amount



that comes out of the CDARs on July 12" by that time we should have an estimate on wrapping
and will only take out what the estimate total cost is.

3. Air Update -
a. Discuss United Airlines year-round service from Los Angeles beginning December 1, 2018
b. Air workshop set for Wednesday July 11, 9am-11am in Suite Z to finalize 2018-19 service
c. FAA Meeting 6-25-18 in Los Angeles (the meeting date for this meeting was originally agendized
with the wrong year. It has been corrected in these minutes)
d. John Urdi reviewed with the Board that we have been able to secure a year round deal with

Untied to fly from LAX to MMH once a day — the flights are currently loaded and bookable
through united.com. Conversations began immediately with other carriers after Alaska notified
us of their elimination in service. American and Delta had challenges with fleets; we already had
partnership with United in San Francisco and the strategic positioning as we talk about further
growth in air service for the area will be a good one. Scott McGuire asked if we have an
agreement for service and John Urdi clarified that it is still in the works, but there is a verbal
agreement related to one flight out of LAX for the next winter, starting December 1, 2018. John
Urdi also clarified that Mammoth Resorts is the actual entity to sign the contract with United.
Scott McGuire stated that there was a recommendation from the Executive Committee on the
agreement, but the full Board still has not voted on that and needs to. Brent Truax stated that
he asked for an electronic vote and received a majority of responses in the affirmative for the
recommendation from the Executive Committee, however there is no contract to vote on yet, so
the consensus was to move ahead with loading the flights online. The Board had a discussion to
clarify the communication that happened electronically. Brent Truax clarified that today’s
conversation is to provide more information about a potential contract and make sure that is
the direction the Board wants to go; there was consensus to move forward with loading initial
flights and further discussion was necessary to finalize a formal contract. Brent further clarified
that he intends to ask for a vote from the Board at the end of discussion. John Urdi continued
with his report on United service: United has 51 flights through LAX; 5 flights that will come in
prior to the Mammoth flight leaving LAX with possibility of connection — Denver, Chicago,
Newark, San Francisco and San Diego. Strength of the worldwide connection — United is much
recognized in the global market; much more than Alaska. Currently have connections with the
managing director of United Europe, Australia, South Korea and their domestic marketing team.
The cap is the top line threshold we would pay if no one flew the flight. When you see the cap
number $1,042,000, that’s what we would pay if absolutely no one flew the flights, which never
happens. Right now, with the one flight from LAX year round, the cap is 27% lower than Alaska’s
cap was. If we add a second winter flight in, and compare against Alaska, it is a 73% difference
between the two; it’s hard to compare because they are different airlines, but it looks like a
better deal for us. There would be 467 operations if we added the second flight in the winter,
which would be 102 days of service. The one flight a day loaded now is 365 days a year — no
reduction in the spring/fall. Eric Clark clarified that there was a request for the second winter
flight to not fly on Tuesday and Wednesday but we haven’t heard back in regards to that
request yet. John Urdi stated that we are also still trying to determine if a second LA flight
makes sense or if a second San Francisco flight makes sense. The connectivity through San
Francisco is greater for people coming from farther away. The second flight will be part of the
discussion in next week’s air service meeting. John Urdi clarified that all that is loaded at this
time is one flight, year round from LAX. All the rest is up for discussion in next week’s air service
meeting. Colin Fernie asked how they establish the subsidy? John Urdi stated airlines use cost
per available seat mile — how much the seat costs; right now we are looking at a 6% reduction in
cost per seat compared to Alaska last year. The Board had a discussion about available seats
and load factors, and some other options for charter service from other locations in California.
Further conversation about the benefits of a partnership with United over Alaska. Brent Truax
asked in there is consensus among the Board to move forward supporting MMSA in a contract
with United one flight a day, 365 out of LA — further options will be discussed at next week’s
meeting. The Board was in agreement to move forward. Scott McGuire asked about
operational impacts from having only one airline partner. Is there a benefit for the airport in



having two partners? Colin Fernie stated that infrastructure is the biggest piece, as most of the
infrastructure was put in place by Alaska. Eric Clark stated that a list has been supplied by the
Town to help understand that piece, and it has been passed along to United.

John Urdi reviewed the FAA meeting from last week. Western Regional manager, ADO from SF
and LA. Lots of players from Town of Mammoth Lakes, Mammoth Lakes Tourism, Inyo County
and Mammoth Mountain. Generally conversation went well. Eric Clark stated we were able to
present the FAA with a vision about how air service for the region would work with an added
airport in Bishop. FAA gave some feedback but was generally happy about the philosophy and
direction.

4. Director of Special Events Position Update —

a.

Job description for the Director of Special Events posted in multiple locations and inquiries
coming in from both local talent and out of the area
Goal is to begin interviews as soon as mid-to-end of July
John Urdi reviewed the locations the job has been posted:

i. Visitmammoth.com/careers

ii. MammothLakesJobs.com, which feeds directly to Indeed.com

iii. CalTravel’s website

iv. Basecamp, a facebook group for the professional outdoor community, suggested by

Scott McGuire.

v. Mountaincareers.com
Received 8 applications through Indeed.com (all from outside the area) and have spoken with 4
or 5 local applicants who expressed intent on applying. Sean Turner stated that he would love if
applicants, especially those outside of the area, can come and attend some of the events we
have in the area. John Urdi stated that based on timelines we can look at including that as a
part of the interview process.

5. Vote on At-large Board Seat and Executive Committee Members—

a.

Review nominations and vote for one at-large board seat (this item was heard at the beginning
of the meeting)

Vote for Executive Committee of the board — Brent Truax stated that it is time to re-elect the
Executive Committee; Brent Truax reviewed members who currently hold seats on Executive
Committee: Brent Truax is Chair, Kirk Schaubmayer is Vice-Chair, John Morris is Treasurer,
Michael Ledesma is Secretary. Looking for nominations of people willing to serve in those roles
for the next year. Kirk Schaubmayer suggested that we look at individuals who have not
previously taken leadership roles in the organization. Brent Truax stated that the requirement
for serving on the Executive Committee is that someone has been on the Board for Two Years.
(corrected to one year per our bylaws for Chair and Vice Chair positions) Brent Truax suggested
that Scott McGuire serve on the Executive Committee. Scott McGuire stated his expressed
interest in serving. John Morris stated he is also interested in continuing to serve on the
Executive Committee. John Morris did express that it is important anyone looking to serve on
this committee does have to be available so that we can keep things moving. Kirk Schaubmayer
and Michael Ledesma both stated their interest but that both may not have the time to
continue to serve. John Morris suggested Scott McGuire serves as Chair, Brent Truax as Vice
Chair, John Morris (himself) continue as treasurer and either Kirk Schaubmayer or Michael
Ledesma to serve as Secretary. Sean Turner stated his support for that suggestion. Scott
McGuire stated that based on Sean’s expressed interest in reviewing of minutes, and request for
staff reports that he would do well in the role of Secretary. Sean Turner agreed to the
nomination to secretary. Sean Turner made a formal motion to appoint Scott McGuire as chair,
Brent Truax as vice chair, John Morris as treasurer and himself (Sean Turner) as secretary. Colin
Fernie seconded the motion. Unanimously approved.

6. MLT and TOML Contract — Brent Truax took the Board into closed session to discuss the proposed
contract items at 2:43 pm — Paul Rudder left the meeting during closed session, at 3:26pm. The Board
returned from closed session at 4:34pm. Michael Ledesma left the meeting immediately following
closed session at 4:34pm.

a.

Closed session if needed.



Town approval of 2018-19 funding
Discussion and possible vote on one-year extension of MLT contract as proposed by TOML
d. Brent reported out of closed session, in regards to the MLT contract the Board has appointed
Scott McGuire, as new chair, and Paul Rudder and Eric Clark, existing members of the contract
committee, to follow up with the Town Manager to finalize wording so that they can come back
to the Board for a vote on the contract.
7. Executive Director contract — 10 minutes
a. Closed session was taken
b. Brent Truax reported out of closed session, in regards to the Executive Director contract there
was nothing of substance to report.
8. MLT Team Presentation Schedule
July 3™ No staff presentation this month
9. Department Updates — A brief recap of past, current and future efforts of each department
Department updates tabled for this month
10. Financial Reports — An update regarding the financial health of the organization — John Urdi gave report on
financials.
1. TOT & TBID —review previous months results — TOT info attached
a. TOT for May $602,814 which is +$159,109 and +35% to budget -$70,698 and -10.5% to LY
b. Second best May ever for TOT; TBID numbers came in finally; May TBID came in at $174,572,
about 5.8% ahead of budget; Year-to-Date TBID is about $294,000 behind budget, 5.5% behind.
2. Cash Flow and CDARS info — discussion of current bank balances and reserve account activity as of 6/28 (
the date was corrected; originally agendized as 5/28 — 6/28 is the correct date)
a. CDARS Balances Measure A $1.15m & TBID $2.5m
b. Measure A Checking = $1,107,775.32
c. Measure A Savings = $5011.08
d. TBID Checking = $1,585,542.25 ($1.2 million will go to air subsidy payment in the next few
weeks, as soon as we get the final winter numbers)
e. TBID Savings = $5006.52
3. Joint Bucket Funds — estimated balance in the MLT/ Town Council Joint Reserve Bucket
1. $902,719 — doesn’t look like Town has removed the $100,000 payment to the LA Kings
deal from this total, or the $500,000 remaining commitment to the LA Kings deal, so total
should be about $302,000
4. P&L Reports —John Urdi received these just before the meeting and they were sent to the Board. Hope
to have better numbers in the next few weeks, but probably will have year-end close until September.

11. Mammoth Resorts Update - Eric Clark — Top of the Sierra Event coming up on Saturday with the Ezakimak race.
The outpost/melthouse will be open for the summer for Bikers to get some food on the mountain. Open
Thursday through Sunday starting this week. Gold panning and Kids Rope course now available in front of the
Yodler House. Working on a lot of other capital projects. Main Zipline still scheduled for September opening.

12. Key Takeaways

1. May came in at $602,814 which is -$70,698 from the previous record (2017) which is -10.5% (2™ best)
2. YTD TOT is +5$4,993,765 to 17-18 TOT budget YTD and -$341,802 to the previous record (2017) -2%
3. YTDTOTis $16,823,165 which is TOML’s second best TOT year ever
Future Meeting Dates: Next scheduled Board Meeting for Wednesday, August 1, 2018 from 1-3:00pm Suite Z
(Originally the agenda stated the next meeting fell on a Tuesday, but it actually is a Wednesday. The date noted was
correct)

o T

Meeting adjourned at 4:40 pm



